
VISIBILITY OF SYSTEM STATUS

HEURISTIC EVALUATION OF CSM - PROBLEMS IDENTIFIED

1. Inside a requirement if you click on Search in RMS, a new tab 
opens up showing the candidate list without requirement name on top 
or anywhere on that screen. So if one person is looking inside more 
than one requirement then he will not know which set of candidates 
belong to search results of which requirement.



2. When user clicks on a report to view, the name disappears in the 
open version.



CONSISTENCY AND STANDARDS

1. There is questionnaire tab inside a requirement but its not possible 
to attach a questionnaire once inside that tab while same can be done 
in filters tab.



2. Response filters tab there while adding a new requirement but 
disappears when editing existing requirement.



3. Sub users are not allowed to access manage vendors through 
settings but can do the same thing inside a requirement.

4. Inside a requirement, there is no indication to show that no 
applicants have applied-- usual position is blank.

no add/ manage 
Vendors option



5. Different terms are used for candidates in the same system. 6. Some sections have bread crumbs some don’t.



7. Selection stages in overview of a requirement different from what a 
user specifies for that particular requirement.



8. Add a new employer, copy or template all perform the same 
function of adding a new employer but are separate links with different 
names.



DISCOVERABILITY

1. Download by index doesn’t show the total number of times I have to 
run the same action to download the specified number of files.



2. Not able to select different email template while sending a message 
to candidate.



FLEXIBILITY AND EFFICIENCY OF USE

1. Set visibility settings> recruiter name> no option to type. 2. Complicated advanced search as well as a local search.



AESTHETIC AND MINIMALIST DESIGN

1. Uploading candidate profile is categorised based on the type of file 
being uploaded and each forms a part of the main menu.

2. Multiple entry fields to generate a report but no predefined reports.



ERROR PREVENTION AND RECOVERY

1. Requirement>>overview>>add a single profile>>add to a new 
requirement>>add a new requirement-- now user can't go back to the 
initial requirement he started from.



2. Star rating of the candidate is first generated by the system and 
then can be modified by anyone, so a candidate who might be a good 
fit for one requirement may have a low rating because someone might 
have viewed the same candidate and changed his rating for another 
requirement in which he might not fit well.



RECOGNITION RATHER THAN RECALL

1. Difficult to understand what different tabs jobs, emails, vendors, 
sources in requirement listing mean. When any tab is selected the 
content looks similar, so only people who have been using the system 
for a long time understand where to find what.



2. In profiles section there are multiple links to upload the candidate 
profiles, they all look similar making it difficult for the new users to 
understand what files can be uploaded through which link.


