
Let me forward 
this to Netsys, 
throught the 
existing Mail chain

I need to know 
exactly what they
are looking for.

Although I have heard 
about this company, I 
should know more 
before I proceed

I should save this 
contact for 
future communication

I should add these 
contact details to 
the requirement 
excel

I can see the previous
communication

I can directly reply
I need to open 
excel to find the
contact details of 
Arun

Somany mails to 
check but very less 
useful (have to 
download on by one

I wish there was a 
quiker way
of getting this 
information

COMFORTABLE FRUSTRATED BORED APPREHENSIVE ANNOYED ANNOYED CONFUSED HAPPY

How do I add 
client SPOC? How 
do I add the 
company?

CONFUSION CONFUSION STRESS & SELF DOUBT DOUBT & BORING ANGERPANIC

What are these 
power comments? 
Would this 
comment be 
searchable?

DOUBT DOUBT CONFUSIONIRRITATED

ST
A

G
E

S

Assignment

Posting Posting

Screening Screening Screening Screening

Interview Interview Interview Interview

Follow-up Follow-up

People

Devices
She checks candidate 
follow up excel and 
calls Ram who was 
offered a job, changes 
his status to joined

Receives a call from 
a client for a meeting 
the next day morning 
at 10

Checks her calendar 
and adds a schedule 
for the meeting

She checks her 
mailbox to find 
unread mails.There 
was a calendar invite 
for a new product 
“CSM” training

Sandhya reaches 
office by 9:00 am 
and the meeting is 
over by 11:00 am.

Will I have Time 
tomorrow

I should Put up a 
reminder so that I 
don’t forget

I hope I did not miss 
any important 
communication , that
I was supposed to do.

I had to call Ram, but 
Is there anything 
else, I should check
once

It is late today, 
hopefully nothing
urgent comes up

The next mail was a 
new requirement 
assigned to her, for 
associate 
engineer, Infogeek

She calls the recruiter 
from Infogeek for 
details or asks to 
connect to HM of the 
requirement

She takes a note of 
client details 
and googles for more

She opens the 
requirements excel 
and adds new 
requirement with all 
the details

The next mail was 
from her client Netsys 
who wants her to set 
up an interview with a 
candidate (Arun)

She mails back 
Netsys and asks for 
the interview schedule 
and receives it

I have worked on a 
similar position
earlier, it should be 
easy to handle.

Sends a mail to Arun 
informing him about 
the interview details 
and cc’s it to Netsys. 
Marks Arun for 
interview

She finds applications 
for the role she had 
posted last week, she 
downloads the 
applications

She starts screening 
the downloaded 
applications by 
opening the CVs

Breaks for lunch

Finds an eligible 
candidate calls 
her, candidate doesn’t 
pick up, switches to 
excel marks not 
answered

Opens LinkedIn to 
check response 
to her post

Is this number 
updated?I should 
rather drop him a mail
and let him reply at 
his comvenience

LinkedIN has a better 
quality. I hope to find 
better profiles here.

I wish I could maintain 
all at one place

Receives notification 
on outlook for 
training. Attends 
training.

Comes back, 
decides to use the 
software from 
tomorrow, fills 
performance excels

So many things, will 
I remember all
these, looks 
complicated

SELF DOUBT & CONFUSION

Why are there so 
many requirements?

3 search boxes where 
should I search?

Why did I close the 
excel sheet?
I should keep it open 
all the time.

I don’t remember 
the exact name. I 
will scroll to find 
one from Medtech

FRUSTRATED

Good I can filter the 
applicants

Are visibility and 
assignment same 
thing? It shouldn’t be 
but why is it like this 
here

I anyways have to 
switch to old ways, 
copy paste from 
PC. This isn’t useful

DISSATISFIED

This autosuggestion is 
not taking what I want 
to type. 

It is so difficult to 
keep track of these 
calls

DISCONTENT UNHAPPY, DOUBT, AVERSION,
CONFUSION, EMBARASSMENT

Finds Arun’s mail in 
inbox that he wants to 
appear for interview 
with Netsys, sends a 
mail to Netsys and 
adds this to her excel

She logins to naukri 
as usual clicks on the 
CSM tab and lands on 
the all requirements 
page

She gets a long list of 
requirements, tries to 
search Engineering 
Lead Medtech, finds 
three search boxes, 
and is confused

She finds out the 
exact requirement 
she was working on 
based on 
the employer name.

She finds 
multiple applications, 
puts CTC and 
Experience filters to 
get relevant results

She scrolls while 
looking at each 
profile overview to 
find a matching 
candidate

Calls a candidate 
Pritam. He doesn’t 
answer the call, 
so she leaves the 
profile open and goes 
for lunch

Discusses with Richa, if 
she is using CSM, Richa 
replies ,”I found linking 
Gmail account 
difficult”.Gets convinced 
that it’s complicated

Wasted a lot of time 
in linking the mail,
 I should’ve done 
other thing.Maybe I 
did not attend the 
training properly

But shouldn’t we do 
the settings first?

Sandhya calls Pritam 
to know he has a 
three month 
notification period 
and adds this as a 
comment

She moves to the next 
candidate Ananya and 
finds that she is in 3 
requirements, opens her 
profile to check previous 
comments/ actions

Calls Ananya. She 
asks for a call back 
after an hour, 
Sandhya puts a 
reminder in her phone

Inside Ananya’s profile 
Sandhya wanted to add 
a comment but finds a 
different kind of 
comment box, moves 
back to all profiles view

Somebody might not 
have changed the 
status, but what is 
the harm in the 
calling

If I write my 
comment here, 
who will be able to 
see it?

She starts to work on 
“Associate Engineer”, 
Infogeek.She clicks 
on requirements tab, 
then clicks on
Post /Create

She chooses Naukri 
Hot Vacancy
for posting and then 
clicks on Hiring For. 
But she finds nothing 
in the dropdown

She wants requirements
be visible to everyone, 
but not assigned to 
everyone. But she is 
confused and clicks on 
‘visible to everyone’

She proceeds to post 
the requirement. She 
clicks on requirements 
tab to find no relevant 
template. She 
copies from her PC

While posting, she 
doesn’t find any share 
on social media option, 
so opens her LinkedIn 
account and posts it 
there

She had forgotten to 
attach questionnaire, 
but couldn’t find an 
option later in the 
requirements 
section

but the trainer talked 
anout it will be saved 
directly to social media 
Am I doing something
wrong?

I will never use it to 
mail.

EMBARASSED

I can’t even rearrange 
properly.

There should be an 
option to edit this. Why 
can’t I find it!

Starts searching 
and screening 
candidates from 
the CSM database

She proceeds to 
forward candidates to 
Infogeek, copies 
template from her PC. 
But there wasn’t an 
option to attach files.

She finds out from 
Infogeek that the 
trackers were not 
aligned properly and 
mail body wasn’t 
properly aligned

She fills the same 
details in an excel 
sheet manually and
send it again.

I am not sure how 
these templates will 
work, What are these 
insert tags?

She receives a new 
mail from 
Netsys about the 
selection of Arun

She informs Arun and 
invoice team. Marks 
the candidate joining 
date in excel, puts 
tracker for 15, 45 and 
90 days


